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A New Coordinating ApproachA New Coordinating ApproachA New Coordinating ApproachA New Coordinating Approach

 Partnerships needed among the public and Partnerships needed among the public and 
private sectors

 More than just water utilities neededj
 Stakeholder-created and defined
 501(c)(3) Non-profit
 Membership:  221 organizations as of June, 

2009
 Office opened in September 2007 in Chicago Office opened in September, 2007 in Chicago



Stakeholder RepresentationStakeholder RepresentationStakeholder RepresentationStakeholder Representation

 Water suppliers (retail and wholesale)Water suppliers (retail and wholesale)  
 Water planning agencies
 Plumbing, appliance & irrigation g pp g

manufacturers
 Retailers

ff d Efficiency service providers
 Environmental  community
 Energy community Energy community
 Government (federal, state, municipal)
 Academic representativesAcademic representatives



Alli G lAlli G lAlliance GoalsAlliance Goals
 MISSION: Promote the efficient and MISSION:  Promote the efficient and 

sustainable use of water
 Be a clear and authoritative national voice
 Provide comprehensive information on 

products, programs, and practices
f ff Represent the interest of efficiency in codes 

and standards process
 Transform the market for fixtures andTransform the market for fixtures and 

appliances



lli G llli G lAlliance GoalsAlliance Goals
 Coordinate with Green Building Programs on Coordinate with Green Building Programs on 

water efficiency
 Train water conservation professionalsp
 Educate water users to improve the 

consumers understanding of the need for 
efficiencyefficiency

 Conduct needed research
 New Strategic Plan approved by Board inNew Strategic Plan approved by Board in 

June, 2009





AWE M b B fiAWE M b B fiAWE  Member BenefitAWE  Member Benefit

PLANNING MODEL FOR CONSERVATIONPLANNING MODEL FOR CONSERVATION
 Mechanism for tracking long-term savings
 AF or MGD or Metric unitsAF or MGD or Metric units
 Fully customizable for your utility
 Ties into existing and available modelsg
 Understandable graphic outputs for your 

managers, board members, and customers
 Model to be released July, 2009



Tracking Tool UsesTracking Tool UsesTracking Tool Uses Tracking Tool Uses 

 Analyze potential water savings, costs, and y p g , ,
benefits of conservation measures

 Construct water conservation portfolios and 
l llong-range plans

 Rank conservation measures
 Track implementation water savings and costs Track implementation, water savings, and costs
 Predict revenue impact
 Track and graph the benefits of actual g p

conservation activities over time



Model Navigation Worksheet





We Want You!We Want You!We Want You!We Want You!

 Sign up for our email listSign up for our email list
 Advocate for national policy changes
 Join as a member (1 cent a connection)

 Technical assistance is limited to members

 Share with us your case studies of conservation 
programs for our web site Resource Libraryprograms for our web site Resource Library 

 Share your research and program needs with 
us so that we work for national fundingg




